Program Manager’s Tutorial
 

The Program Manager’s Tutorial returns for the 2012 National OPSEC Conference.  The Program Manager’s Tutorial (PMT) will offer conference attendees the opportunity to work with the IOSS staff to improve or lay the groundwork for their OPSEC programs.  

Participants will be offered a variety of projects to work on during the conference week, including the development of an OPSEC Program Plan, development of a draft OPSEC Operating Instruction or Policy, development of tailored OPSEC awareness materials, or development of an OPSEC Survey plan.  IOSS mentors will be matched with PMT participants, and will review the conference schedule to recommend sessions according to experience level and specific professional interests.

This tutorial has three parts, and participants must commit to participation in all three parts to be accepted into the tutorial.  

· Part one is a Monday mid-day workshop. IOSS staff will give an overview of the PMT and participants will meet with their mentor and plan out their week. 

· Part two is working with a mentor for a minimum of three hours, Tuesday through Thursday of the conference week.  Each participant will meet with their mentor during the conference week, as required, to assist in completion of the assigned project.  

· Part three will be on Thursday afternoon.  Additional briefings will be offered on Friday morning and the mentors will be available to continue work as necessary.  

Participants must have previously attended a basic OPSEC course, or have completed OPSE-1301, the computer-based Fundamentals of OPSEC course available from the IOSS.  Training materials will be available and although not required, attendees are strongly encouraged to bring their own unclassified laptops allowing their newly created projects to be brought back to their facility. 

All participants who complete the tutorial will receive a certificate and a CD of briefings and other materials specially prepared for this group by the IOSS staff.

 

Questions regarding the PMT may be directed to Teresa Wheeler at t.wheele@radium.ncsc.mil or 443-479-4728.

Conference attendees should apply to participate in the PMT before the conference.  Space will be limited to the first 24 qualified applicants and will be accepted on a first come-first served basis.  Complete the attached application and email or fax to the following addresses by 1 April, 2011.  Onsite registration for this tutorial will be on a space available basis.

 

                        E-mail:              saroy@radium.ncsc.mil and t.wheele@radium.ncsc.mil
                        Fax:                  443-479-4700, Attention Steve Roy

                        

2011 National OPSEC Conference and Exhibition

Program Manager’s Tutorial Application

	Name

	Mailing Address

	E-mail
	Phone

	Organization

	Title

	Please answer the following questions in regards to your organization.  If you don’t know, check “NA”.

	 
	Yes
	No
	NA

	1.  The organization has an OPSEC Program.
	 
	 
	 

	2.  Senior management is actively involved in the OPSEC Program.
	 
	 
	 

	3.  An OPSEC Officer has been appointed.  Indicate the approximate percentage of duty hours dedicated to OPSEC by the OPSEC Officer:

                     □ Less than 30%          □ 30-60%          □  60-90%          □  100%
	 
	 
	 

	4.  The OPSEC officer has established an extensive network of contacts who provide intelligence threat assessment, and who can provide consultation or mentoring support.
	 
	 
	 

	5.  The OPSEC officer conducts and documents OPSEC program self-inspections.
	 
	 
	 

	6.  The OPSEC officer participates in web content management, and/or has provided training for web content managers.
	 
	 
	 

	7.  The organization has established an OPSEC Working Group. Indicate how often the Working Group meets.  □ Semi-annually    □ Quarterly      □ Monthly    □ Other:                                 
	 
	 
	 

	8.  OPSEC coordinators have been appointed to assist with OPSEC implementation.
	 
	 
	 

	9.  OPSEC Working Group members and coordinators have received OPSEC training.
	 
	 
	 

	10.  An assessment of the organization and/or the OPSEC program is conducted annually.
	 
	 
	 

	11.  An OPSEC survey has been conducted in the last three years.
	 
	 
	 

	12.  Senior leadership tracks implementation of approved countermeasures resulting from the assessment or survey.
	 
	 
	 

	Please indicate which of the following you would like to work on with a mentor.  (May be changed later.)

	□  OPSEC Program Plan       
	□  OPSEC Operating Instruction or Policy       
	□  Tailored OPSEC awareness materials/ marketing       
	□  OPSEC Survey plan

	Are there any other specific concerns you would like to address during the PMT?

	 

	 

	
	
	
	
	
	
	
	


I understand I will be expected to participate in the PMT Meetings on Monday, May 7 and Thursday, May 10 and that I am required to set aside a total of three hours from Tuesday, May 8 to Thursday, May 10 to work with my assigned mentor.

Signature                                                                                    Date                          
